


Contract Number HSFR60-15-C-0007 CERC - Attachment 1

Metric 1 — Transition Management

This measure assesses the successful completion of knowledge transfer and
transition from the previous Contractor. Upon contract award, the Government
and the Contractor will agree, in writing, to a transition schedule with milestones
(example.g. knowledge transfer signoff). Changes to the schedule must be
bilaterally agreed upon. At the end of the evaluation period, the COR will assess
the adherence to the schedule.

Surveillance Official: CERC Contract COR

Standards for Unsatisfactory, Satisfactory, Good, Very Good, and Excellent
performance will be:

Award fee Award fee Pool
Adjectival Available To Be Description
Rating Earned

All 5 milestones were completed on time, and at least 2
Excellent 91%-100% were completed ahead of schedule, in accordance with the
master schedule

All 5 milestones were completed on time, in accordance

Very Good 76%-90% .
y with the master schedule
4 milestones were completed on time, in accordance with
Good 51%-75% ! W P ime, | w
the master schedule
Satisfacto No Greater Than 3 milestones were completed on time, in accordance with
Y 50% the master schedule
2orf il | i i
Unsatisfactory 0% or fewer milestones were completed on time, in

accordance with the master schedule.

The award fee will be pro-rated accordingly.

Metric 2 - Common Risk MAP Metric — Program Performance - Risk MAP
Program Wide Measures including New, Validated, or Updated Engineering
(NVUE); Deployment; Stakeholder Awareness; and Mitigation Actions

Metric 2 will be a common metric for all Risk MAP Providers. The Metric is tied
to the Risk MAP national goals for NVUE, Deployment, Stakeholder Awareness,
and Mitigation Actions. Progress towards achievement of the Risk MAP goals
will be scored at the end of the FEMA fiscal year (e.g. September 30, 2015);
therefore, this metric will be measured only once annually. Each of the 4 Sub-
Metrics is described below along with a description as to how the metrics will be
scored.

Given potential budget changes in FY14, the Risk MAP targets may have to be
updated. Based on these efforts the thresholds for the adjectival scoring
presented below may require adjustments.
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Metric 2a - Percentage of NVUE-compliant stream miles initiated and

attained.

This metric will measure the quality of risk map data by tracking the percent of
stream miles that are NVUE-compliant versus the inventory of stream miles.
This metric contains 2 sub-parts which will be weighted equally:

1) NVUE - Attained: This number represents the percentage of
modernized engineering study miles that have been validated or recently
updated through the issuance of a preliminary map.

2) NVUE - Initiated + Attained:. This number represents the percentage of
modernized engineering study miles that have been funded for restudy and
not reached the regulatory preliminary issuance phase plus those miles in

the previous category.

The Risk MAP Contractors will use CNMS to measure NVUE — Attained. The
PTS Contractors will use a combination of CNMS, the MIP, Regional input, and
other program tools to measure initiated miles. This hybrid approach is
necessary given that Regions often purchase miles without precise geographic
locations available at time of purchase (i.e. initiations).

The denominator mileage used in computation of NVUE-Attained is the FEMA
mapped inventory. Currently, the frequency of update of the denominator miles
has not been established. However, if and when such an update occurs, it would
involve a recalculation of total CNMS Inventory miles.

Sub-Part 1, NVUE — Attained - The adjectival scoring for Sub-Part 1 will be as

follows:
Award fee Award fee Pool
Adjectival Available To Be Description
Rating Earned
A rating of excellent signifies that greater than 53.5% and up
Excellent 91%-100% to 54% or greater of the NVUE-compliant stream miles
attained (contained in delivered preliminary DFIRM products.)
A rating of very good signifies that greater than 53% and up to
Very Good 76%-90% and including 53.5% of the NVUE-compliant stream miles
attained (contained in delivered preliminary DFIRM products.).
A rating of good signifies that greater than 52.5% and up to
Good 51%-75% and including 53% of the NVUE-compliant stream miles

attained (contained in delivered preliminary DFIRM products.)

Satisfactory

No Greater Than
50%

A rating of satisfactory signifies that greater than 52% and up
to and including 52.5% of the NVUE-compliant stream miles
attained (contained in delivered preliminary DFIRM products.)

Unsatisfactory

0%

A rating of unsatisfactory signifies less than 52% of the
NVUE-compliant stream miles attained (contained in delivered
preliminary DFIRM products.)

The award fee will be pro-rated accordingly.
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Sub-Part 2, NVUE — Initiated +Attained - The adjectival scoring for Sub-Part 2
will be as follows:

Award fee Award fee Pool
Adjectival Available To Be Description
Rating Earned

A rating of excellent signifies that greater than 53.5% and up
Excellent 91%-100% to 54% or greater of the NVUE-compliant stream miles
attained (contained in delivered preliminary DFIRM products.)

A rating of very good signifies that greater than 53% and up to
Very Good 76%-90% and including 53.5% of the NVUE-compliant stream miles
attained (contained in delivered preliminary DFIRM products.).

A rating of good signifies that greater than 52.5% and up to
Good 51%-75% and including 53% of the NVUE-compliant stream miles
attained (contained in delivered preliminary DFIRM products.)

A rating of satisfactory signifies that greater than 52% and up
to and including 52.5% of the NVUE-compliant stream miles
attained (contained in delivered preliminary DFIRM products.)

No Greater Than

Satisfactory 509%

A rating of unsatisfactory signifies less than 52% of the
Unsatisfactory 0% NVUE-compliant stream miles attained (contained in delivered
preliminary DFIRM products.)

The award fee will be pro-rated accordingly.

Metric 2b - Risk MAP Deployment

Risk MAP Deployment comprises projects whose scope meets the definition
depicted in the table below or qualifying exceptions as approved by FEMA.

Risk MAP Products Risk MAP Datasets Required per G&S

Deployment
Flood Risk Flood Risk Flood Risk Changes Since Flood Depth & Flood Risk Footprint
Discovery Map Report Database Last FIRM Analysis Grids Assessment (without overlaps)

Required when doing a flood Refined analysis
engineering regulatory study | Required when doing required for flooding Watershed
Riverine v v v v and when a modernized map | a flood engineering | sources where flood depth
is availabh gulatory study and analysis grids were (HUC-8)
changes to produced

Applicable only where

Required when doingaflood \ e ) "¢ dance will

Refined analysis

v engineering regulatory st ) . uired for floodin .
Coastal Atthe v v v dgwhrnnnsm:dﬂm:d ::: clarify and differentiated m"::‘“ e, :kgmh Community
! | depth
Community level is available to compare 5:1‘:;;::::; :::L" and analysis grids were (cio)

changes to produced

be required.

‘:E:\'w‘:z:ﬁ“ Required when doing a flood Refined analysis
Mapging engineering regulatory study | Required when daing required for looding Project
Levee Procedures for v v v and when a modernized map | a flood engineering | sources where flood depth ; -
Mor-Accredited Is available gulatory study d analysis grids were ootprint
: changes to produced

Levees”

Required when doing a flood
. engineering regulatory study .
Conversion and when a modernized map Pro]er:t
Merno is available to compare Footprint
changes to

Conversion

The Contractor will use the Multi-Year Planning tool results and the Risk MAP
Purchase Tracking spreadsheet to determine potential and progress. The
Deployment target percentage is defined as the percentage of the total US
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population (based on the 2010 Census) in communities in which Risk MAP had
been deployed. The table below identifies the thresholds for each of the award
fee adjectival ratings.

Award fee Pool

Award fee . o
Adjectival Rating Available To Be Description
Earned
A rating of excellent signifies that greater than 58.5%
Excellent 91% - 100% and up to 59% or above Risk MAP deployment is
achieved.
A rating of very good signifies that greater than 58% and
Very Good 76% - 90% up to and including 58.5% of Risk MAP deployment is
achieved.
A rating of good signifies that greater than 57.5% and up
Good 51% - 75% to and including 58% of Risk MAP deployment is
achieved.
Satisfactory No Greater Than 50% A rating of satisfactory signifies that 57.5% of Risk MAP

deployment is achieved.

Unsatisfactory

0%

A rating of unsatisfactory signifies that less than 57.5%
of Risk MAP deployment is achieved.

The award fee will be pro-rated accordingly.

Metric 2c — Level of local official flood risk awareness in Risk MAP

communities

Risk Awareness, as measured through the National Survey conducted annually
by FEMA, will be the percentage of community officials who indicate that they
have an awareness of flood risks within their community. The survey results
used for this metric will be limited to communities where Risk MAP has been
deployed. The survey is only conducted once annually and the results will be
available prior to the end of the FEMA Fiscal Year.

Award fee Adjectival|Award fee Pool Available

Rating

To Be Earned

Description

Excellent

91% - 100%

A rating of Excellent signifies that greater than 72%
and up to 72.5% or greater of community officials
surveyed who had an awareness of their
community’s flood risk.

Very Good

76% - 90%

A rating of Very Good signifies that greater than
71.5% and up to and including 72% of community
officials surveyed who had an awareness of their
community’s flood risk.

Good

51% - 75%

A rating of Good signifies that greater than 71%
and up to and including 71.5% of community
officials surveyed who had an awareness of their
community’s flood risk.

Satisfactory

No Greater Than 50%

A rating of Satisfactory signifies that 71% of
community officials surveyed who had an
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awareness of their community’s flood risk.

A rating of Unsatisfactory signifies that less than
Unsatisfactory 0% 71% of community officials surveyed who had an
awareness of their community’s flood risk.

The award fee will be pro-rated accordingly.

Metric 2d - Percentage of community population where Risk MAP has
identified new strategies and advanced mitigation actions

The Action Measure provides a yardstick to evaluate the Program’s success in
acting as a catalyst for communities taking action to reduce their risks. Since it
may take several years for a community to complete actions, Risk MAP has
adopted a multi-tier approach to tracking action. The tiered approach allows
Risk MAP to encourage and track actions as they evolve from idea to completion
during the lifecycle of a Risk MAP project. The Risk MAP Deployment Measure
provides the baseline population for the Action Measures. For an Action
Identified or an Action Advanced to be counted it must: reduce risks, be
attributable to Risk MAP, and reside within the area of Deployment.

Action Measure 1 (Sub-Part 1 of this award fee metric) is defined as the number
of communities where Risk MAP helped identify new strategies or improve
current planned mitigation actions, in direct collaboration with communities.
Through collaboration between Risk MAP project teams and communities,
previously identified actions (from Hazard Mitigation Plans) are improved on or
new strategies are developed “on the spot.”

Action Measure 2 (Sub-Part 2 of this award fee metric) is defined as the number
of communities that have advanced identified mitigation actions. This includes
communities that at a minimum advanced or began implementing identified
mitigation actions, either from their Mitigation Plan or from new strategies
identified during the Risk MAP project. Given that the actual implementation of a
project may take years to execute, FEMA will track indicators that actions are
initiated, in progress, or completed.

The FY 14 targets for measures 1 and 2 are provided in the below sections.

Sub-Part 1, Action Measure 1 is the number of communities where FEMA has
helped identify new strategies or improve current planned mitigation actions, in
direct collaboration with communities, as described earlier.

The table below identifies the thresholds for each of the award fee adjectival
ratings for Sub-Part 1.

Award fee Pool
Available To Be Description
Earned

Award fee
Adjectival Rating
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Excellent

91%-100%

A rating of excellent signifies that greater than 775 communities
and up to and including 825 communities where FEMA has
helped identify new strategies or improve current planned
mitigation actions, in direct collaboration with communities.

Very Good

76%-90%

A rating of very good signifies that greater than 700
communities and up to and including 775 communities where
FEMA has helped identify new strategies or improve current
planned mitigation actions, in direct collaboration with
communities.

Good

51%-75%

A rating of good signifies that greater than 625 communities
and up to and including 700 communities where FEMA has
helped identify new strategies or improve current planned
mitigation actions, in direct collaboration with communities.

Satisfactory

No Greater Than 50%

A rating of satisfactory signifies that greater than 550
communities and up to and including 625 communities where
FEMA has helped identify new strategies or improve current
planned mitigation actions, in direct collaboration with
communities.

Unsatisfactory

0%

A rating of unsatisfactory signifies that less than 550
communities where FEMA has helped identify new strategies
or improve current planned mitigation actions, in direct
collaboration with communities

The award fee will be pro-rated accordingly.
Sub-Part 2, Action Measure 2 is the number of communities that have advanced

mitigation actions, as described earlier.

The table below identifies the thresholds for each of the award fee Adjectival
Ratings for Sub-Part 2.

Award Fee
Adjectival Rating

Award fee Pool
Available To Be
Earned

Description

A rating of excellent signifies that greater than 325 and up to

Excellent 91%-100% 350 communities that have advanced mitigation actions
Verv Good 269%-90% A rating of very good signifies that greater than 300 and up to
ery taoo e 325 communities that have advanced mitigation actions
A rating of good signifies that greater than 275 and up to 300
Good 51%-75% iy L .
communities that have advanced mitigation actions
) A rating of satisfactory signifies that greater than 250 and up
Satisfactory No Greater Than 50%

to 275 communities that have advanced mitigation actions

Unsatisfactory

0%

A rating of unsatisfactory signifies that fewer than 250
communities have advanced mitigation actions
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